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ORDINANCE 2011-726
AN ORDINANCE CONFIRMING THE APPOINTMENT OF THE INDIVIDUALS NAMED IN THIS ORDINANCE IN AN ACTING CAPACITY FOR THEIR RESPECTIVE POSITIONS UNTIL SUCH TIME AS THE MAYOR’S PROPOSED REORGANIZATION ORDINANCE IS ENACTED AND/OR THEIR RESPECTIVE SUCCESSORS ARE APPOINTED BY THE MAYOR AND CONFIRMED BY THE COUNCIL, WHETHER TO THE SAME POSITIONS OR TO ANY REVISED POSITIONS AS MAY BE SPECIFIED IN THE PROPOSED REORGANIZATION ORDINANCE; WAIVING THE 60-DAY LIMITATION ON MAYORAL APPOINTMENTS TO FILL VACANT POSITIONS, AS SET FORTH IN SECTION 20.103(B), ORDINANCE CODE, TO ALLOW FOR THE FOREGOING APPOINTMENTS FOR AN UNSPECIFIED TIME PERIOD AS DESCRIBED ABOVE; REQUESTING EMERGENCY PASSAGE; PROVIDING AN EFFECTIVE DATE.


BE IT ORDAINED by the Council of the City of Jacksonville:


Section 1.

Confirmation and Authorization.  The Council hereby confirms the Mayor’s appointment of the individuals named in attached Exhibit 1 to their respective positions described in such Exhibit.  Such individuals are authorized to serve in the respective positions to which they have been appointed and exercise all powers and duties of such positions, until such time as the Mayor’s proposed reorganization ordinance is enacted and/or their respective successors are appointed by the Mayor and confirmed by the Council, whether to the same positions or to any revised positions as may be specified in the proposed reorganization ordinance.  Copies of the respective curricula vitae of the foregoing individuals are on file with the Legislative Services Division.

Section 2.

Waiver of Section 20.103(b). Section 20.103(b), Ordinance Code, authorizes the Mayor to fill a vacancy in any position appointed by the Mayor and confirmed by the Council, for no longer than 60 days from the date of the vacancy.  The foregoing 60-day limitation in Section 20.103(b), Ordinance Code, is hereby waived so as to allow the individuals named in attached Exhibit 1 to continue to serve in their respective positions until such time as the proposed reorganization ordinance is enacted and/or their respective successors are appointed by the Mayor and confirmed by the Council.

Section 3.

Requesting Emergency Passage, Pursuant to Council Rules 4.901 Emergency.
 Emergency passage of this legislation is requested.  The nature of the emergency is that the 60-day period under Section 20.103(b), Ordinance Code, as described above, will expire for the foregoing individuals prior to the Council meeting in December. 

Section 4.

Effective Date.  This ordinance shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature.
Form Approved:

      /s/  John F. Germany    
Office of General Counsel

Legislation prepared by:
John Germany
G:\SHARED\LEGIS.CC\2011\ord\Mayor Appts.20.103.waiver.emerg.doc
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Acting Officials

Dept/Div Job Title . Name

ERAC |ACTING DIRECTOR OF ENVIRONMENTAL & COMPLIANCE Trebatoski, Scott E

GCGA [ACTING RISK MANAGER Maltz, Howard

GCGA |ACTING GENERAL COUNSEL Jarett, Mary

HNCD JACTING DIRECTOR OF HOUSING AND NEIGHBORHOODS Canwell, Lacree C

ITiT ACTING DIRECTOR OF INFORMATION TECHNOLOGIES Nagel, Eric
OPAS |ACTING DIRECTOR OF CENTRAL OPERATIONS Russell, Bernice M (Marlene)
QOPAS |ACTING CHIEF OF PROCUREMENT Pease. Gregory W
OPFM |ACTING CHIEF OF FLEET MANAGEMENT Tongol, Crisencio F
OPHR |ACTING CHIEF OF HUMAN RESOURCES Conrad, Jarik
PDBZ |ACTING CHIEF OF BUILDING & ZONING INSPECTION Schock, James
PDDS |ACTING DIR OF PLANNING AND DEVELOPMENT Sands, George (Mike)
PWSW |ACTING DIRECTOR OF PUBLIC WORKS Beck, Jeffrey W (Jettf]
RCAH [ACTING CHiEF OF ADULT SERVICES Holley, Mary H

RCOD |ACTING DIRECTOR OF RECREATION & COMMUNITY SERVICES Boree, Kelley J

RCVS [ACTING CHIEF OF MILITARY AFFAIRS-VETERANS AND DISABLEC|{Conyers, Harrison E

Prepared by Human Resources/sl
10f2 November 1, 2011
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904-708-4193

Objective

Experfence

Education

Professional

References

To continue to make a difference through the use of my broad skills,
educalion and experience in the city of Jacksonviile.

2008-Present City of Jacksonville Government Jacksonville, FL
Division Chief, Animal Care & Protective Services

= Euthanasia dropped from 74% to 41% during my 2.5 years at ACPS

* Animals leaving alive from shelter increased from 17% to 58%

* Animals surrendered by owners fell from 22% to 18%

« Animals placed by community partners increased from 2% lo 31%

« Percentage of animals released being sterilized rose from 91% to 99.8%

2001-2007 Lee County Government Fort Myers, FL
Director, Lea County Animal Services

= 33 million budget; 42 positions; 15,000 animal intake/care

= Comprehensive animal services, adoptions, customer relations

= Adoptions & returns to owners increased; required euthanasia decreased
= Administer contracts with three city governments & city councils

= Work with veterinarians, animal welfare & rescue, & government officials

1998-2001 Lee County Government Fort Myers, FL
Employee & Labor Relations, Senlor Manager

* Responsible for employee relations for 2000 employees

= Coordinated & provided training

« Developed & interpreted policy and procedure for organization

* Worked with Board of County Commissioners

Previous work: Menards Cashway Lumber, Inc; Video USA Lid.; et. al.

= Master of Business Administration and Management Degree
* Bachelor of Business Administration and Finance Degree

s Florida Animal Control Association (FACA), Board member since
2004, Vice President 2005. President 2006 & 2011

« Wrote Animal Control Officer Certification Book & Test for FACA
and is he only course used in Florida for Animal Control Officer
Certification

¢ American Microchip Advisory Council for Animals Board Member
since 2005

Available Upon Request
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HOWARD M. MALTZ
City of Jacksonville
Office of General Counsel
117 West Duval Street, Suite 480
Jacksonville, Fl 32202
(904) 630-1854
hmaltz@coj.net

Education:
University of Miarm
Juris Doctorate, Cum Laude 1986
Order of the Coif, Legal Academic Honor Society
University of Flonda

Bachelor of Arts 1982

Employment:

City of Jacksonville, Office of General Counsel 1997- present
Deputy General Counsel
Tort Litigation Department Head 2002-present
General Litigation Department Head 2001
Managing Deputy General Counsel 2010- present
Assistant General Counsel 1997-2001

Personal Injury and Labor and Employment Divisions

Assistant State Attorney, Fourth Judicial Circuit of Florida 1986-1997
Positions held included Director of County Court, Felony Division
Chief, Major Crimes/Homicide Division, Chief of Clay County
Office, Special Prosecution Unit, Special Assault Unit, Felony and
Misdemeanor Prosecutor

Bar Admissions

Florida

Colorado (inactive)

United States District Court, Middle District of Florida
United States Court of Appeals, Eleventh Circuit
United States Supreme Court
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Howard M. Maltz,
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Professional Memberships and Activitles:

Florida Bar Association
Government Lawyer’s Section
Trial Lawyer’s Section
Grievance Committee 4A Vice-Chair
Jacksonville Bar Association
Professionalism Section, Past-Chairman
Government Lawyer’s Section
Chester Bedell Inns of Court- Master
Florida Defense Lawyers Association
Florida Association of Police Attorneys

Publications:

EMS Documentation: A Legal Necessity to Avoid Liability Claims,
Emergency Medical Services, Oct. 2002

Reported Appellate Decisions:

Keck v. Eminisor, 46 So.3d 1065 (Fla. 1st DCA 2010), rev. granted, 54 So.3d 973 (Fl.
2010)(review pending)

Fraternal Order of Police v. Rutherford, 51 So.3d 485 (Fla. 1* DCA 2010)
Bernheimer v. City of Jacksonville, 926 So.2d 474 (Fla. |* DCA 2006)

Davidson v. City of Jacksonville, 359 F.Supp. 2d 1291 (M.D. Fla. 2005)

City of Jacksonville v. Rodriguez, 851 So.2d 280 (Fla. 1" DCA 2003)

Sheppard and White, P.A. v. City of Jacksonville, 827 So0.2d 925 (Fla. 2002)

Scott v. Glover, 808 So.2d 1284 (Fla. 1™ DCA 2002)

Green v. Office of the Sheriff, 31 Media L. Rep. 1756 (M.D. Fla. 2002)

Sheppard and White, P.A. v. City of Jacksonville, 7151 So0.2d 731 (Fla. |* DCA 1999)

Hoffman v. Haddock, 695 So.2d 682 (Fla. 1997)
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Presentations and Lectures Given:

Legal Issues Regarding Multiple ECD Deployments
Northcast Florida Criminal Justice
Training Center

Legal Update- Use of Force
Northcast Florida Criminal Justice
Training Center

Civil Liability for Law Enforcement Agencics
Florida Police Attorneys Assn.

Florida’s Public Records Law
Florda Law Enforcement
Public Information Officers Assn.

Dealing with the Mentally Il
Northeast Florida Criminal Justice
Training Center

Legal Issues for EMS Providers
Northcast Florida Firc Training Academy

Trial Practice and Procedure
Florida Prosecuting Attorney’s Assn
{Awarded Distinguished Faculty Award 1996)

2011

2010

2010, 2007, 2005, 2001

2007, 2008, 2009, 2010, 2011

2006

2006

1993-1997
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Mary W. Jarrett

1633 Riverside Avenue Jacksonville FL 32204
mwiarrett(@comcast.net 904.635.6660

PROFILE

Counsel for variety of public and private entities, providing legal and executive
advice for elected and appointed boards, senior management and executives in
variety of industries, including:

Advise chief executive officers and senior management on strategic legal
developments and planning issues;

Draft, negotiate and close on a variety of contracts, including executive,
subcontracting, trade secret, employment arbitration and collective
bargaining agreements;

Provide response and handling of public record and sunshine law
requests and requirements;

Collaborate with senior management and human resources on design and
implementation of appropriate policy changes, legal protections and staff
training;

Manage outside counsel from large and small law firms for remote
litigation; prepare litigation budgets;

Presentations and assist in development of consensus with elected and
appointed public boards, including school district boards, county and
authority boards, in executive and sunshine sessions on issues such as
collective bargaining, litigation and budget;

Assist in management and resolution of various employment and
personnel matters, using and developing ADR techniques, including
mediation and arbitration;

Work closely with human resources, compensation and finance to develop
incentive and merit pay plans and for collective bargaining financial
strategy including budgeting;

Presentations to corporate executives, and elected and appointed officials,
on policy and employment issues; also to various Civic and Professional
Association Conventions and programs; extensive training programs for
supervisors and employees on sexual harassment, hiringffiring, civility in
the workplace and other government and employee relations topics,
Adjunct professor at Coastal Law School:

Lobby at Department of Revenue hearings on proposed Workers
Compensation Regulations affecting employment issues such as return to
work and quality circles/safety committees resulting in no new regulations
issuing on these subjects;

On file
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¢ Problem solving and crisis management including sensitive internal
investigations of sexual impropriety by senior management,
discriminatory/retaliatory conduct and fraud; handle ethics investigations;.

¢ Liason and negotiate with federal and state regulatory agencies

o Interface as counsel with government regulators and state prosecutors

o Plan and direct reductions in force, working with HR and senior
management in head count planning, designing severance arrangements
and handling media relations as well as advice on compliance with all
legal requirements invoived.

o Collaborated in development of an innovative “peer-review” dispute
system as an alternative to hierarchical dispute systems for non union
organization

e Responsible for developing affirmative action plans and oversight into
ongoing compliance

o Litigation experience in state and federal courts as well as arbitration,
mediation, due process hearings and special master proceedings.

Education:

J.D. University of Florida Law School, With Honors, 1980
Member, University of Florida Law Review

B.A. Vanderbilt University, cum laude, 1975
History/minor in Political Science

Employment:

Senior Assistant Counsel
Office of the General Counsel — City of Jacksonville, FL
2004 to present

Shareholder and Assistant Vice President
Coffman Coleman Andrews & Grogan, P.A.
1980 — 2004

Adjunct Professor, Florida Coastal School of Law
Spring 2005
Labor Law

Bar Admissions:
1980 Florida Bar

1980 United States District Court for the Middle District of Florida
1981 United States Circuit Court for the Fifth Circuit Court of Appeals
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1981 United States Circuit Court for the Eleventh Circuit Court of
Appeals

1992  United States District Court for the Southern District of Florida
1996 United States District Court for the Nerthern District of Florida

Volunteer and Community Experience

Jacksonville Speech and Hearing Center Board of Directors
Board Chair (2009-2011)
Member (2009 — present)

Mental Health Resource Center/Mental Heaith Center of Jacksonville
Board Secretary (2010 — present)
Member, Board of Directors (2008 — present)

Pine Castle Board of Directors
President (2005)
Officer and Board Member (2001 - 2007)

Women's Health Initiative (NIH Clinical Study)
Chair of Community Advisory Committee (1995-97)

Uptown Civitan Club,
President 1987-88,
Founders Award 1987 (International award as best Civitan Club)
President of Distinction and Honor Key 1987
Charity Auction Chair (1997)

Girls Incorporated (formerly Girls Clubs)
President of Board 1990/91 and 93/94;

Jacksonville Women's Network (1997 - present)
Chair of Legal Section (2001 — 2008)

Also have served in past on Board and Personnel Task Force of Jacksonville,
Chamber of Commerce, as member of executive committee of Riverside
Avondale Preservation, Inc., on board of Kappa Kappa Gamma Jacksonville
Alumni, and Personnel Task Force of Girl Scouts of Gateway Council.

(9%
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Bar Association memberships:
Chester Bedell Inn of Court
Executive Committee member and Nominating Committee Chair
(2003 to 2010)
Admission as Master level (by invitation) 2001 — present
Florida Bar
Labor and Employment Law Section (1980 — present)
Local Government Section (1985 — present)
Fourth Judicial Circuit Grievance Committee ( 2001-2004)
Federal Bar Association (1984 — present)

Jacksonville Bar Association (1980 — present)
Chaired various committees including disability and speakers bureau

Publications:
How to Hire the Right Employee, Institute of Business Law, 1995.

Labor Board Extends New Rights to Non-Union Employees, Small Business
Network Connections, Winter 2001.

Other:
American Arbitration Association: arbitrator panel for employment arbitrations.

Florida Bar Certified in Labor and Employment Law

References:

Ira W. “Woody" Strickland, Superintendent for Human Resources, Clay
County School District

Hugh Greene, CEO, Baptist Health System
The Honorable Karen Cole, Judge, Florida Fourth Judicial Circuit

Connie Hodges, President, United Way of Northeast Florida
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LACREE C. CARSWELL

10655 NORTHWYCK DRIVE * JACKSONVILLE, FLORIDA 32218-6508
(904) 766-5847

CAREER OBJECTIVE

To obtan a challenging postion, utihzing abilities developed
through my education and experience, with the opportunity for
professional growth based on performance, as well as
employment stability.

SUMMARY OF QUALIFICATIONS:

"Hands on knowledge of the daily operations. programs and staff of the Community Development Division.

*Knowledge of COBG, CDBG-R, HPRP, HOME. HOPWA, ESG and SHIP regulations.

‘Knowledge of community development practices, procedures and statutory requirements.

"Mastered knowledge of the Integrated Disbursement and information System (IDIS).

*Established an excellent repore with federal HUD representatives and other local community
development providers.

‘Effective communication skills, both verbal and written

"Supervisory skills and experience.

“Proficient on practical IBM computer applications including Microsoft Word, Excel and Access.

"Very productive and highly motivated as an individual or a team leader and team member.

“Self-starter who works well with others and under pressure.

PROFESSIONAL EXPERIENCE

Dec 2008-Present City of Jacksonville, Housing and Neighborhoods Department,

Community Development Division, Jacksonville, FL

DIVISION CHIEF, COMMUNITY DEVELOPMENT DIVISION

» Ensure regulatory compliance is accomplished in all HUD
programs and funded activities in meeting our federally
mandaled program goals and objectives

« Maintain overall control and management of all COBG,
CDBG-R, and HPRP related projects and activities to ensure
timeliness, effectiveness, quality and financial control is
achieved.

+ Responsible for the Integrated Disbursement and Information
System (IDIS) coordination of all four federal programs:
Community Development Block Grant (CDBG). HOME,
Housing Opportunities for Persons with AIDS (HOPWA), and
Emergency Shelter Grant (ESG)

s Accurately set up projects in IDIS, queries, assuring checks
and balances on avalable funds, closing projects and
handling any questions concerning IDIS

o Coordinates end of the year reporting on all four programs to
Federal HUD wa the Consolidated Annual Performance and
Evaluation Report (CAPER) and the Grantee Performance
Report (GPR)

s« Conducts and supervises vanous functions within the field of
human services planning and evaluation. including statistical
research and analysis. budget preparation and analys:s, and
estabishment of reasonable goals and objectives to be
accompilished by human services programs to complete the
Consoticated Pran/Action Plan

On file
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LACREE C. CARSWELL

Nov

Jan

1968 - Nov 2008

1694 ~Nov 1998

City of Jacksonville, Planning & Development Department,
Community Development Division, Jacksonville FL
HUMAN SERVICES PLANNER SENIOR

Responsible for Ihe tnlegrated Disbursement and Information
System (i1DIS) coordmation of all four federal programs:
Community Development Block Grant (CDBG). HOME,
Housing Opportunities for Persans with AIDS (HOPWA), and
Emergency Shelter Grant (ESG).

Accurately sel up projects in IDIS, quenes. assuring checks
and balances on available funds, closing projects and
handling any questions concerning IDIS

Coordinates end of the year reporting on 3all four programs to
Federal HUD via the Consolidated Annual Performance and
Evaluation Report (CAPER) and the Grantee Performance
Report (GPR)

Conducts and supervises vanous functions within the field of
human services planning and evaluation, including statistical
research and analysis, budget preparation and analysis, and
establishment of reasonable goals and objectives to be
accomplished by human services programs to complete the
Consolidated Plan/Action Plan.

Prepares the division's Annual Capital Improvement Program
(CIP) and coordinates lhe filing of these projects with the
Planning & Development Department

City of Jacksonville. Planning & Development Department,
Community Development Division. Jacksonvilte, FL
HUMAN SERVICES PLANNER

Plans, assigns, and supervises work in implementing and
managing the HOPE |, HOPWA, and COBG Programs.
Monitors CDBG  funded contracts by reviewing
programmatic, administrative, and financial documentation,
Performs responsible professional and technical work of an
advanced nature, requinng independent judgment and
inthiative

Reviews assigned projects’ monthly reports and cash
requests submitted by subrecipients to confirm compliance
with the scope of services and with funds budgeted in the
contract

Set-up COBG, Emergency Shelter Grant (ESG). HOME. and
Housing Opportunities for Persons with AIDS (HOPWA)
Crant funded projects in the Integrated Disbursement and
Information System (10IS)

Responsible tor reviewing and balancing monthly program
deposit statements. loan status printouts, and interest
subsidy/interest 2arped for four banks
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LACREE C. CARSWELL

Jon 1992 - Jan 1994

Nov 1988 - Jan 1992

EDUCATION

Ciy of Jacksonwile. Housing and Urban Development

Department, Community Development Division, Jacksonville, FL

HUMAN SERVICES PLANNER JUNIOR

e Planned. mplemented, and monitored human services
programs.

» Recommended reasonable goals and objectives for human
services programs.

+ Analyzed budgelary impact of proposed and existing human
services programs and delivery systems.

» Reviewed requests for and authonzed payment of
community services provided to clients through contracted
providers

City ot Jacksonvile, Housing and Urban Development

Department. Community Development Division, Jacksonville. FL

PLANNING TECHNICIAN

e Assisted in the preparation of annual plans and applications
for grant funds.

o Prepared Environmental Review Records for CDBG funded
projects and activities.

» Reviewed CDBG appiications to determine funding elgibility
and compliance with National Objectives.

o Assisted with the citizen participation process by attending
public hearings to gain citizens input and provide technical
assistance to interested citizens.

Urwversity of Flonda. Gainesville, Florida
Bachelor of Science Economics

June 1988

Minor — Marketing

REFERENCES ATTACHED
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References:

Darrell Griffin, Chief

Housing Services Division

128 E. Forsyth Street, Suite 500
Jacksonville, FL 32202

(904) 630-7000

Dan Shargas, CPD Representative

Community Planning and Development Division, 4HD
U. S. Department of Housing and Urban Development
Jacksonville Office

301 W. Bay Street, Suite 2200

Jacksonville, FL 32202-1512

(904) 232-1777 Ext. 2083

Congresswoman Corrine Brown
House of Representatives, District 3
101 E. Union Street, Suite 202
Jacksonville, FL 32202

(904) 354-1652

Roslyn M. Phillips, Director
Neighborhood Services Department
117 Duval Street, Suite 310-A
Jacksonville, FL 32202

(904) 630-4963
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ERIC R. NAGEL

3708 Hedrick St. — Jacksonville, FL 32205
904-652-4887 (Cell) - enagel@technologist.com

EXECUTIVE PROFILE

innovative and business oriented IT visionary with 28 years demonstrated worldwide experience in planning,
developing, and implementing cutting edge information solutions that address business needs and opportunities while
adding value to the organization. Expertise in leadership, motivation, training, mentoring. and retention of industry
professionals. Initiate and enforce budget controls balanced against growth and investment needs. Adept at crisis
management, cross-cultural management of work teams, trouble-shooting, problem solving, and negotiating.
Experienced in joint application development, benchmarking, capacity planning, cross-functional team training, and
P&L management.

PROFESSIONAL EXPERIENCE

City of Jacksonville, FL
Acting Director and Chief Information Officer — Information Technology Department, 2011 - Present
Manager ~ Enterprise Product Group, Information Technology Department, 2008 —- Present

Responsible for the strategic direction and management of all IT products and services for the City of Jacksonville
including application development; application maintenance; application support and testing; customer relationship
coordination; business analysis; technical writing; web site user interface design; data center services; and voice/data
communications. Accountable for 143 employees providing these products and services to 8,000 employees with an
associated budget of approximately $37M annually.

¢ Originated and implemented the idea for an Enterprise Product Group (EPG) within the Information Technology
Department. The Group combined application design and management with customer relationship management.
EPG was then coupled with a private sector mind-set to affect a product oriented culture that is directly linked to
building strategic user relationships, understanding user business objectives and delivering cost effective aligned
solutions via value-based IT service. The end result of doing this was an increase in customer satisfaction, an
increase in products that benefited the citizens of Jacksonville, and an increase in employee productivity and
satisfaction with their assigned work.

¢ Reduced annual budget by approximately 30% over three years without negatively impacting the ability to provide
high quality service to the customer base through the creative use of existing software, standardized application
platforms, cross-training of personnel, and application portfolio rationalization.

¢ Redesigned the process for the consideration of annual IT projects from customers. The end result of the redesign
provided a set structure for projects including selection criteria, ROl calculation, and projected outcome based upon
value generated by the requested project. The net result of this redesign was to reduce the number of annually
requested projects from the hundreds to less than forty while increasing the benefit of limited CAPEX and OPEX
dollars used to fund projects.

¢ Saved the City of Jacksonville over $400K based upon setting a strategic direction that the redesign of the City's
web site would be done using a new third-party software package versus Microsoft SharePoint. Additionally, the
new software package provided the users of the site with additional functionality including social media, video, and
e-commerce.

¢+ Wrote and directed the issuance and grading of a RFP for the analysis of the City's business needs and processes,
relative to an Enterprise Resource Planning (ERP) solution, coupled with the subsequent production of RFPs for
the procurement of ERP software as well as integration of it within the City. Also, negotiated the contract for
services under the RFP totaling $1.9M. Additionally, was the primary liaison between the selected vendor and the
City as well as project manager to ensure the successful completion of the scope of services contained within the
RFP. The ERP initiative would be one of the most costly and transformative projects that the City has undertaken.

¢ Implemented value based tracking and reporting across customers to be able to more effectively link IT initiatives
with individual customer business drivers.

On file
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Fidelity National Information Services, Inc. (FNIS)

FNIS specializes in providing software and outsourcing solutions to the financial industry. FNIS was formerly known as
ALLTEL Information Services (AlS) and Systematics. Inc. (Sl).

Executive Vice President, Chicago, IL, 2006-2008

Responsible for the client-server infrastructure outsourcing account providing services to one of the largest consulting
firms in the world: Accenture. This account was one of the two largest revenue producing accounts for Fidelity with
revenue in excess of $40M per year. Accountable for one direct and eleven indirect reports providing account team
functions. The majority of the work done for this client was internally outsourced to Fidelity Technology Services which
necessitated having to creatively and effectively manage in a non-direct resource owned environment.

¢ Selected by the President of FIS-Commercial Group and the Group Director to assume account responsibility and
provide account leadership and structure as well as to instill a client-centric focus to the services provided.

¢ Lead bid team that resulted in a recent three-year contract renewal worth over $90M in revenue.
¢ increased 2006 profit margin for services provided by 3%

Executive Vice President, Atlanta, GA, Jacksonville, FL, 2004-2006
Senior Vice President, Atlanta, GA, 1999-2004

Responsibility for domestic financial and telecommunications information services outsourcing accounts that have
included Harris Bank, Bank of the West, Ford Financial, American Honda Financial, MetLife Bank, GMAC Bank, GTE,
Citizens Communications and Centennial Communications. Was accountable for six direct and over 250 indirect
reports but had responsibility for up to 730 indirect reports. Annual budget responsibility was $118M in revenue.
Responsibility for application development and support, daily application preduction, application testing and conversion,
short and long-term strategic planning for expansion and renewal of contracted services provided to assigned
accounts, client retention and client satisfaction. In effect, the resources that reported to me functioned as the IT
department for the areas a client had outsourced to FIS. The Account Managers, for the client accounts that | had
responsibility for, functioned as the CiO for those accounts. My role was to lead all of this activity and was akin to being
a “COO of ClOs.”

+ Selected by the Division President to return to the Financial Services division and lead an effort to return the
division to the high levels of client satisfaction that was enjoyed in past years while maintaining and increasing the
financial profitability of the division.

¢ Exceeded 2005 budgeted profit on assigned accounts by over $2M. Additionally, 2004, 2003 and 2002 budgeted
profit was exceeded by approximately $5M, $2M and $12M respectively.

+ Implemented value based tracking and reporting across accounts to be abie to more effectively link IT initiatives
with individual client business drivers. Increased client satisfaction 10% with the services provided as well as
generated opportunities for the sale of additional services.

¢ Utilized project management, cost containment, and budget tracking methodologies to ensure that new and cross-
sale business came in, on average, 5-10% below projected cost estimates while ensuring that replicability across
clients occurred.

¢ Generated client satisfaction scores in the top 5% of all corporate ciients.

¢ Asked to take responsibility for the majority of our software license accounts in order to examine and implement
ways to grow revenue as well as possible migration of these accounts into an ASP environment.

On file
Page 14 of 33
ERIC R. NAGEL
Page 3

Vice President/Senior Vice President — International Operations, London, England, Atlanta, GA, 1997-1999
Directed international telecommunications outsourcing accounts, joint ventures, and personnel in the United Kingdom,
the Philippines, and India generating $18M in annual revenues. Advised international sales managers concerning new
business including financial, staffing, and account management elements.

Revised strategy and direction for telecommunications business approach especially as it pertained to account
implementation, joint ventures, external suppliers, on-going account operations and total ciient / investor satisfaction
with software and services. Coordinated and managed internal and external business partners to increase product
offerings, fuifill customers' needs, and ensure that profitable solution and delivery exceeded expectations. Reported to
Division President and had 3 direct and 200 indirect reports.

¢ Exceeded account profit goals 15%, while maintaining client satisfaction in the top 5% of accounts.

¢ Increased division profits for assigned accounts by 15% and attracted new business while decreasing expenses
and overhead 10%.

+ Helped to position the company for increased market share and leveraged joint venture investment by positioning
AIS to sell 25% of Indian business equity.

¢ Prevented costly lawsuit, negative publicity, and an $8M financial write-off by negotiating contract settlement with
client terminating outsourcing agreement and joint venture.

Account Manager ill / Vice President, London, England, 1995-1997

Managed AIS' outsourcing account with One 2 One, one of the largest digital personal communications network (PCN /
PCS) in the world with more than 2 M subscribers. Provided development, support, and testing services for IT and non-
IT related systems including the customer care and billing system (Virtuoso-PCN) with an associated budget of $13M.
Managed multicultural staff located in two countries and three U.S. geographic areas. Hired, trained, and motivated UK
staff that became core project staff. Had 2 direct and 72 indirect reports.

¢ Improved client satisfaction 90%, system service levels 90%, and account profitability 80%.

¢ Improved customer service satisfaction level 90%, by implementing performance monitoring and associated
service level agreements.

¢+ Sold two $14,000,000 addenda to original contract.

EARLY EXPERIENCE

Other AIS or S positions heid: Account Manager I, Milwaukee, WI, 1993-1994, Account Manager |, Nashville, TN,
1891-1993; Data Center Manager, Little Rock, AR, 1990-1991; Client Services Manager, Little Rock, AR 1988-1990;
Systems Coordinator, Pittsburgh, PA, 1988

Other positions held - Melion Bank, Client Relationship Product Line Manager, 1986-1987 and Senior Production
Representative, Pittsburgh, PA, 1983-1985

EDUCATION
MS in Communications BA in Communications
University of Pittsburgh, Pittsburgh, PA, 1983 State University of New York, Brockport, New York, 1980

On file
Page 15 of 33
City of Jacksonville, Interim Parks, Recreation and Entertainment Director
June 2005 to May 2006

Temporarily assigned from the Mayor’s Office to take over the Parks Department’s leadership
role ensuring stability and direction for unsettied employees

Oversaw the reorganization of this department of the government resulting in more efficient
processes and a 15% reduction in recurring expenses.

Responsible for formulating and the successful passage of a $14 million bond initiative
Managed and developed over $27 million budget within the first two months of assignment
Oversaw the daily operations of the Planning Division, Park Maintenance Division, and
Recreation Activities Division (approximately 550 employees)

Represented the Mayor’s Office at the City Council legislative committees on Parks in fourteen
Council Districts spread out over 773 square miles (the size of the City of Jacksonville)
Responsible for the management of over 350 city parks (8,898 acres of active park land) as
well as 50,000 acres of preservation park land

Responsible for the development of over 50 new park projects in 14 City Council Districts

City of Jacksonville, Office of the Mayor
City Council Liaison / Director of Stata Gov. Affairs
April 2004 to June 2005

*

Worked as part of the Mayor's Cabinet to establish Policy affecting the Executive Branch
Worked directly with the Mayor to foster and develop the relationship between the Executive
and Legislative branches of the government

Advised varlous city departments, authorities and organizations on legislative issues and the
process for approval of hundreds of pieces of legislation

Advocated the position of the Mayor at City Council committee and regular meetings
Monitored and lobbied legislation at both the State and local level

Coordinated and managed both the State and local lobbyists

City of Jacksonville, Planning and Development Department
Strategic Planning Division Chief / Senior Planner
May 1999 to April 2004

Present and defended the Planning and Development Department recommendations to
various Committees and Commissions (including the Planning Commission and Land Use and
Zoning (LUZ) Committee of the City Council)

Resolve inconsistencies between numerous governmental agencies, departments (including
the Florida Department of Transportation, Jacksonville Transportation Authority, Traffic
Engineering Division, Building Inspection Division, the Planning and Development
Department) and developers/agents/engineers

Provide direction for staff to formulate positions relating to rezoning/amendments to existing
regulations (including the zoning code and building codes)Worked collaboratively with staff
and consultants to develop the Downtown Master Plan

Provide expert testimony in Land Use and Zoning law suits against the City at the request of
the Office of General Counsel

Serve as expert staff to the Land Use and Zoning (LUZ) Committee to the City Council,
Planning Commission, Downtown Development Authority’s Design Review Committee, the
Sign Subcommittee of the LUZ, the Mayor’s Landscape Ordinance Revision Committee and
the Cecil Field Redevelopment ARC

Manage the workloads of the staff assigned to write Planned Unit Developments

Attend town meetings presenting the rezoning process, upcoming development and to
provide support to City Council members requesting my presence

City of Jacksonville, Building Inspection Division (1998-1999)
Bessent, Hammack and Ruckman, Inc. (1995-1998)
Parsons - Harland Bartholomew & Associates, Inc. (1992- 1995)
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Marlene Russell
10243 Sarah Frances Lane
Jacksonville, FL 32220
904.759.2752 (cell) 904.255.8777 (work) 904.781.5620 (home)
mariener@coj.net

Experience

Division Chief - Administrative Services Division

City of Jacksonville, Central Operations Department

2007 - Present

» Responsible for directing and overseeing the provision of resources and

services essential for the overall management of the general
administrative support operations of consolidated government with
respect to time and attendance, account management, financial
processing, safety compliance, and general administrative support

o Upon appointment and pursuant to the enactment of Ord. 2007-
83QE, was responsible for directing the reorganization and
centralization of all administrative functions for the executive
departments reporting to the Mayor. This effort streamlined
administrative support, maximized resources and increased
efficiencies - resulting in staff reductions from 110 to 92 and a
general fund savings of approximately $750,000.

Manager of Administration and Finance
City of Jacksonville, Department of Public Works
1998 - 2007
¢ Effectively implemented the consolidation and reorganization of the
administrative functions, eliminating (14) positions, saving $626,500
« Managed administrative functions of six divisions, total operating budget
of $80 million and over 700 employees

Administrative Manager
Waste Management 1982 - 1998
o  Managed the administrative, payroll, accounts receivable, accounts
payabte, budget, contract compliance, and call center office
responsible for over 50,000 residential customers, 2,000 commercial
accounts, and satellite locations, with 200 employees

Professional Affiliations
e NAFE - National Association for Female Executives
¢  ABWA - American Business Women's Association

Education
¢ Received a Bachelor of Science in Business Management from the
University of Phoenix (August, 2011)
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Gregory W. Pease

4238 Ortega P!
Jacksonville, Florida 32210
(904) 388-89333

EDUCATION: University of North Florida, Jacksonville, Florida

Bachelors of Arts and Sciences
Major: Criminology Minor: Psychology

Florida State College at Jacksonville, Jacksonville, Fiorida

EXPERIENCE:
Sept 2011 - Present

2007 to Sept 2011

2006 to 2007

2001 to 2006

2000 to 2001

Completed Post Baccalaureate coursework in accounting for entrance into MBA
program.

City of Jacksonville - Procurement Division —

Acting Chief of Procurement

Oversees the bidding and purchase process for everything the city buys, leases
or rents — including capital improvement projects, supplies, equipment,
services, printing, warehousing and even insurance and surety bonds. Maintains
that the division standardizes specifications and ensures compliance with
applicable codes, rules and regulations. Also oversees central reproduction and
mailroom services.

City of Jacksonville — Administrative Services Division —

Operations Manager

Appainted to the position of Operations Manager of the Administrative Services
Division. Performs operational management functions to include: establishing
organizational objectives, procedures, policy and goals to optimize resources
and achieve desired results for the Division, collaborate with ASD section
managers and ASD customers to ensure Time and Attendance, Financial
Processing, Account Management and Support Services functions are carried
out efficiently and effectively. Also, oversees the Administrative Project
Controls Section and serves as the Administrative Relationship Manager for the
Department of Public Works.

City of Jacksonville, Department of Public Works, Director’s Office — Administrative

Assistant Principal

Promoted to Administrative Assistant Principal and served in the Department of
Public Works, Director’s Office assisting in the management of the department’s
administrative functions including purchasing, budget management and special
initiatives/projects for six divisions with 700+ employees and an $80M operating
budget.

City of Jacksonville, Department of Public Works, Engineering Division — Administrative

Assistant Senior

Promoted to Administrative Assistant Senior and served in the Engineering
Division overseeing the purchasing, budget and personnel administrative
functions for the division for approximately 100+ employees and a $6.5M
operating budget.

City of Jacksonville, Department of Public Works, Traffic Engineering Division —

Administrative and Organizational Development Coordinator
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1993 to 2000

Hired as an Administrative and Organizational Development Coordinator and
served in the Traffic Engineering Division overseeing the purchasing, budget and
personnel administrative functions for the division for approximately 50+
employees and a $3.5M operating budget.

Prior to coming to the City of Jacksonville, employed by Micro Med industries
for five years as Medical Sales Representative, Customer Service Manager and
then as Operations Manager; responsible for new account generation and
retention, route profitability, plant operations and resource management. Also
held positions with Suddath Relocation Systems as National Account
Representative and Relocation Consultant.

References available upon request
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Crisencio Tongol
2028 Bell Grove Trace, Orange Park, FL. 32003
Home# (904) 264-7140 Cell# (904) 504-7007
Email: CFT815@aol.com

OBJECTIVE

To utilize my leadership and management skills in an organization that contributes to the
betterment of the public. '

SUMMARY OF QUALIFICATIONS

e Possess vast leadership experience centered on integrity, teambuilding, customer
focus and accountability.

e Committed to the operational effectiveness and efficiency.

e Goal oriented

¢ Dedicated to the mission of the organization

PROFESSIONAL EXPERIENCE

2000 to Present Fleet Administrator, Fleet Management Division, City of

Jacksonville, Florida
Direct all the operational aspects of Fleet Management including budget
development and execution, acquisition of mobile equipment which includes
writing specifications, repair and maintenance of various equipment, managing
sublet repairs, fueling operations, disposal of surplus equipment, tires and wrecker
service. These critical functions provide operational support to the Jacksonville
Sheriff's Office (JSO), Fire & Rescue, Public Works, and the General Agencies of
the City. Furthermore, Flect provides the same support to Indcpendent Agencies
such as Jacksonville Electric Authority (JEA), Florida Department of
Transportion (FDOT), and Jacksonville Transportion Authority (JTA).

o Managing outsourced services and maximizing fleet capacity resulted in
the reduction of sublet repairs by $2.0M while at the same time reducing
payroll and overtime.

¢ Established night fueling of trucks in the yards which saves an estimated
$250K annually in manpower. This operation enables the crews to start
working without delaying for fuel and traveling to a fuel site at the start of
their shift.

o Eliminated non added value repairs on the “‘reissued vehicles™ resulted in
the reduction of minor body and paint repairs on vehicles from $449K to
$54K, and seat covers and upholstery repairs from $211K to $26K

o Established “Pool Vehicle™ reducing the inventory of vehicles.
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United States Navy, 24 years of Service
1995 to 1999 Served as a Supply Department Head, Naval Technical Training
Center, Cory Station, Pensacola, Florida
Direct and control the Supply/Logistic Operations that provide support for the
mission of the command. Supervise 50 military and 60 contract personnel.

o Conducted a feasibility study of the supply functions of seven military
commands for possible consolidation to one area regional command. The
successful consolidation resulted in the elimination of multiple layers of
supervisory and management staff by 50% without compromising the
supply support to our customers.

e Developed a comprehensive $2M contract to outsource all facets of base
dining facility operations resulting in the smooth and successful transition
of these operations.

o Established the credit card program to reduce the workload of the
procurement personnel and administrative burden.

o Effectively implemented procurement policies, which led to an
outstanding grade in the Annual Procurement Management Review.

EDUCATION
M.B.A., University of West Florida, 1999, G.P.A. 3.4

B.S., Business Management, University of Maryland, 1984, G.P.A. 3.1
Completed numerous Management and Leadership courses during my Navy Career

ADDITIONAL INFORMATION

Member of the Florida Association of Governiment Fleet Administrators
Proficient in: Fleet Management System, Spreadsheets, and Word
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JARIK E. CONRAD, EdD, SPHR, MBA, MILR
7628 Chipwood Lane, Jacksonville, Florida 32256
jeonrad@conradconsultinggroup.com
Phone: (904) 613-1475 Fax (904)524-8706

HUMAN RESOURCES EXECUTIVE

Core Strengths: Emotional and Social [ntelligence, Engaging Personal Style, Strategic Thinking, Creativity,
Problem Solving, Continuous Learming

ACHIEVEMENTS and AREAS of EXPERTISE

Training and Development

[ have developed and delivered technical and professional skills training on a wide varicty of topics at all employee
levels. In my consulting practice, [ have specialized in providing solutions relating to social and cmotional skills to
corporate, educational, and public seclor entitics. My consulting clients have included Florida State College at
Jacksonville (FSCH. Pfizer, Regions Bank, Mayo Clinic, Blue Cross Blue Shicld of Florida, and EverBank. My
keynote clients have included various associations, such as scveral state and local chapters of the Socicty of Human
Resource Management.

Recruitment, Staffing, and Retention

I have worked in all aspects of talent acquisition and retention from participating in campus recruiting to developing
reiention strategics for high-potential employcees. Carcer highlights include establishing and fully staffing a 3rd shift
operation at Pillsbury.

Organizational Design
I have designed and implemented organizational structure changes to cnsure organizational cfficiency and
cffcetivencss, as well as maximize individual contributions and accountability.

Employee and Labor Relations
As a human resources gencralist, I regularly resolved conflicts among employees and between supervisors and their
employees. [ have also successfully represented my employers in labor negotiations, hearings, and conflicts.

Cultural Competence )

Bascd on my dissentation, The Relationship berween Emotional Intelligence and Intercultural Sensitivity, 1 have
developed an area of expertisc, Cultural Emotional Intelligence, which has helped me be effective in changing
individuals® perspectives on diversity. | have also written about the Top Pitfulls of Diversity Initiatives.

PROFESSIONAL EXPERIENCE

THE CONRAD CONSULTING GROUP, LLC Jacksonville, Florida (9/04 — present)

Founder & President

Provide keynote speaking, executive coaching, management consulting, and training and development activitics
aimed at helping to improve the social and emotional skills of lcaders and their employecs. so that they can make
better decisions, be more productive, and work together more cffectively.

» Deliver keynotes and/or workshops to audiences ranging from 20 to 2000 people in the United State and
abroad. Asked by the president of the National Speakers Association to serves as his special appointec to the
national board in 2010.

+ Scrve as a external faculty member of the Mayo Clinic Jacksonville.

» Served as an adjunct instructor for Jacksonville University (Human Resources Management, Labor Relations)
and taught in the Department of Continuing Education at the University of North Florida (Presentation Skills,
Emotional Intelligence, Diversity).
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JACKSONVILLE REGIONAL CHAMBER OF COMMERCE Jacksonville, Florida

Chicf Administrative Officer and Sr. Vice President of Community Relations (1/06 - 6/07)
Managed the human resources, young professionals, cvents, economic inclusion, education, information
technology, and administration functions for the 2nd largest chamber of commerce in the nation.

* Led efforts to outsource internal information technology function, resulting in a significant cost savings and
99% reliability and availability of systcms.
Overhauled the performance management system resulting in clearcr performance expectations, more direct
links between performance and rewards, and betier opportunity for feedback and coaching.
Instituted a succession planning system for key positions.
Helped to significantly grow the organizations emerging young professionals organization.
Worked with the Duval County School system to cxpand the Carcer Academics within its high schools.
Managed staff that planned and cxccuted a full calendar of major events throughout Jacksonville.

Executive Director, Blueprint for Prosperity (4/05 — 6/07)

Developed and implemented a comprehensive strategic plan for Duval County, Florida, designed to improve

the per capita income of its citizens. The plan targeted Education, Economic Development, Infrastructure, Racial
Opponumty & Harmony, Quality of Life, and Leadership.

* Led focus groups, community groups, and task force teams of over 1,300 citizens throughout the county to
devclop initial drafl strategic plan.

Collected feedback from over 11,000 citizens through meetings at their organizations and partnering with the
local newspaper to publish the draft document and solicit community input. Participated in numerous radio
intcrviews and telcvision appcarances to educate public about the process. Awarded the Florida Planning
Association Community Involvement Award for the level of community participation generated.

Partnercd with nearly 400 local organizations to implement the 5-year plan.

This effort coupled with other important city efforts resulted in a improved per capita income relative to the
US avcragc, reduced murder rate, and increased college graduation rate among other important outcornes.

CSX CORPORATION Jacksonville, Florida (10/03- 8/04)
Director, Corporate Human Resources (Technology and Corporate)
Led organizational development, consulting, staffing, compensation, and cmployce and labor relations activities for
the technology busincess unit of CSX Corporation.
* Scrved in a key leadership role in planning and implementing thc company’s most comprehensive
restructuring efforts, resulting in a reduction of over 900 positions.
* Sclected to participate in the company’s Leadership Development Institute for high-potential employces.
* Introduced redesign of corporatc reward and recognition program designed to more effectively promote
desired behaviors and link pay to performance.

CSX TECHNOLOGY and INTERMODAL Jacksonville, Florida (2/01- 10/03)
Munager, Human Resources (Operations and Communications)
Managed organizational development, consulting, staffing, compensation, and cmployee and labor relations
activities for the tcchnology and intermodal business units of CSX Corporation.
* Dcveloped cmployee retention plan for high-potential employces.
* Chaired Strategic Planning Committee for Global Diversity Council and led company-wide implementation
of city of Jacksonville sponsored Study Circles dialoguc on race relations.
* Led project to ensurc proper classification of positions (c.g. excmpt/non-exempt).

CITIBANK (1/98 - 2/01)

Provided intemal consulting, staffing, recruiting, training, compensation, and employee relations for multiplc
customer departments. Regularly recognized as onc of the top performing intemns among the hundreds in the
company. Ventured out of human resources 10 manage a team of twenty in business credit card customer scrvice.
Assistant Vice President of Operations (Unit Manager) Jacksonville, Florida (8/00~ 2/01)

Assistant Vice President of Human Resources (Generalist) Jacksonville, Florida (12/99- 8/00)

Human Resources Management Associate 111 (Project Manager) Dublin, Ireland (7/99 ~ 12/99)

Human Resources Management Associate Il (Generalist) Stamford, Connecticut (10/98 - 7/99)

Human Resources Management Associate I (Generalist) Chicago, lllinois (1/98 — 10/98)
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INTERNSHIPS
RBC DAIN RAUSCHER. THE PILLSBURY COMPANY. UNION CARBIDE CORPORATION, and BOEING

COMMUNITY INVOLVEMENT

National Speakers Association (NSA) (Board of Directors, local Chapter President, national Finance Comimitiec)
Sigma Pi Phi Fratemity (President-Elect. Social Action Chair)

Jacksonville Regional Chamber of Commerce (Board of Directors)

Community Connections (Board of Directors - Advocacy Chair)

The Early Leaming Coalition of Duval County (Board of Directors)

Onclax (Board of Dircectors)

Non-Profit Center of Northeast Florida (Board of Dircctors)

Socicty for Human Resource Management (SHRM) (Board of Directors - Diversity Chair)
100 Black Mcn ot Jacksonville (Board of Directors)

Kappa Alpha Psi Fratemity (Member Chair, Assistant Treasurer)

American Society of Training & Development (ASTD)

Nemours Bright Start for Dyslexia Advisory Council

Jacksonville Public Library System Swategic Planning Committce

HONORS

University of North Florida Young Alumnus Award (First recipient)
Leadership Florida

Leadcership Jacksonville

Jacksonville Up & Comer (Top 40 under 40)

Phi Lambda Theta National Honor Society

Phi Kappa Phi National Honor Socicty

EDUCATION

UNIVERSITY OF NORTH FLORIDA Jacksonville, Florida
Doctor of Education: Educational Leadership

CORNELL UNIVERSITY JOHNSON GRADUATE SCHOOL OF MANAGEMENT lthaca, New York
Master of Business Administration: General Management

CORNELL UNIVERSITY GRADUATE SCHOOL OF INDUSTRIAL & LABOR RELATIONS
Master of Industrial & Labor Relations: Human Resources

UNIVERSITY OF ILLINOIS Urbana-Champaign, lllinois
Bachelor of Arts: Liberal Arts & Sciences (Sociology/Gencral Engincering)

CERTIFICATIONS

Senior Professional of Human Resources (SPHR)
Emotional Quotient Inventory (EQi)
Devclopmental Model of Intercultural Sensitivity (DMIS)

PUBLICATIONS

« Conrad, J.E. (2008). The Fragile Mind. Bloomington, IN: Authorhouse.

. Conrad, J. E. (2006). Relationship between Emotional Intelligence and Intercultural Sensitivity {Doctoral
dissertatton, University of North Florida).

« Blanchard. K., Conrad. J., and Canficld, J. (2006). The Masters of Success. Sevicrville, TN: Insight Publishing
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JAMES R. SCHOCK P.E., C.B.O. -
Biography

Education
Received Associate Degree in Architecture from Penna. Institute of Technology.
Bachelor of Science Degree in Civil Engineering from Drexel University

Experience
1996 to present: Served as Manager of the building Inspection Division and
Deputy Building Ofticial for the City of Jacksonville, Duval County.
Responsibilities included meeting with design professionals, making Building
Code interpretations and filling in for the Building Official in his absence.

1994 to 1996: Quality Control Inspections for George Hyman Construction
Provided contractor inspections on 132 million dollar Naval Project Pensacola
Florida.

1986 to 1994: Quality Control Supervisor and Project Management for Lot
Constructors. Projects include Naval Hospital renovations and clinic NAS
Jacksonville, Wargaming Facilities for the Corp of Engincers, Naval Hospital
Portsmouth Va. and several others Projects.

1982 101986: Quality Control Supervisor and Project Manager for Harry Pepper
Associates. Project manager for Jet Engine test cell at Cherry Point N.C. Quality
control manager for Plating shop construction project NAS Jacksonville.

1978 101982: Structural Engineer for IU Conversion Systems. Design Engincer
and Project Manager for design of a pertion of the Seminole power plant Palatka
Florida.

1969 10 1978: Design Supervisor for United Engineers. Structural Engineer on
various chemical manufacturing facilities and power plant projects

1967 10 1969: Army Corp of Engineers. Served in the Army Corp of Engincers
79 Engineer Battalion with an honorable discharge.
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Professional

Past chairman of the Construction Adjustments and Appeals Board, Saint Johns County,
Florida and staff advisor to the City of Jacksonville Building Code Adjustment Board.
Accepted a Gubernatorial appointment to the Florida Building Commission and serve as
Chairman of the Structural Technical Advisory Committee and a member the Fire
Technical Advisory Committee for the state of Florida. I also served on several Building
Commission workgroups charged with making code recommendations to be integrated
into the Florida Building Code. The workgroups include the re-write of the Florida
Accessibility Code, The Hurricane Advisory Committee, Green Building Workgroup,
Water intrusion mitigation workgroup, Private Provider workgroup, Roofing mitigation
workgroup, Flood plain Management workgroup and others.

[ am also a continuing education provider for the Board of Professional Engineers and the
Building Code Administrators and Inspectors Board

| am a Licensed Professional Engineer in several states including Florida (PE29372). |
am also a Certified Building Official in the State of Florida (BU892) as well as a standard
licensed Building Inspector and Plans Examiner in all trades. I am also a Master Code
Professional licensed by the International Code Council (ICC).

[ have also served on the ICC accreditation panel for accreditation of the state of
Florida’s Fire Marshal’s office and the City of Tallahassee building Department.

Also serve as Structural Specialist on Florida Team S Search and Rescue Team

Personal
He and his wife Deborah, have three children and two grandchildren. Enjoys swimming,
walking and fishing.

Contact Info
Office 904.255-8508 Cell 904.509-1947 Home 904.797-1549 schock@coj.net or
jamesschock(@bellsouth.net
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GEORGE M. SANDS
Chief, Development Services Division
City of Jacksonville
214 North Hogan Street
Jacksonville, FI. 32202
(904) 255-8575

WORK EXPERIENCE:

City of Jacksonville Chief of Development Services
Planning and Development Department
2007- Present

City of Jacksonville Manager of Development Management Group
Engineering Division of Public Works
2002 - 2007

JEA
Corporate Strategy Team Member
1999 - 2002

JEA
Director of Construction Management Water and Sewer
1997 - 1999

City of Jacksonville
Water Services Construction Coordinator
1988 - 1997

City of Jacksonville
Contract Employee Water Services Division

1986 - 1988

Previous Positions:

Mandarin Utilities Project Coordinator

Houdiale Duval Wright Construction Company Enginecring Estimator
Sands Motor Company, Inc. Vice President and General Manager

Flowrite Incorporated Survey Party Chief

Harris Green Land Surveyor and Civil Engineer Engineering Draftsman

EDUCATION:

1971 Graduate of Lake City Community College
Associate of Science Degree

Civil Engineering — Technology

Lake City, FL
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1978 Graduate of the G. M. University
Management Curriculum

Emory University

Atlanta, GA

CIVIC ACTIVITIES AND AFFILIATIONS:

Past Chairman of the Construction Adjustments and Appeals Board, Baker County, FL
Staff support for the Subdivisions Standards Policy and Advisory Committee

Past Board Member of the Underground Utility Contractors Association of N. F.

Ex officio member of the Downtown Review Committee

Member of the Cecil Field Architectural Review Board

PERSONAL:

Married since 1973 to Sherry Collins Sands
1 child, 2 grandchildren
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JEFFREY W. BECK, P.E. ’ Ilome Phone: (904) 260-0238
14301 Mandario Road Office: (904) 472-2900
Jacksoaville, Florida 32223 Cell: (904) 591-0313

REGISTERED ENGINEER: FL No. 37400

SUMMARY:

EXPERIENCE;

October 1986
to present

November 1976 to
October 1986

June 1974 to
November 1976

Summer 1971
1972
1973

EDUCATION:

Qver thirty-seven (37) years' experience in Public Works Engineering/Administration. Thirty-
two (32) years as a Professional Engineer. My experience includes design, construction and
maintenance operations of roadways, bndges, parks, drainage, solid waste, and buildings.
Increasing and varied responsibilities capably handled.

Twenty-four years with the City of Jacksonville Public Works Department. Began as Planning
and Programming Engincer responsible for capital improvement projects funded by the Local
Option Gas Tax, County Road Program, and various bond issues. Initiated several maintenance
programs and cootracts such as milling/resurfacing, street sweeping, cross drain replacement
and underdrain replacement. Promoted (o Engineer Manager in 1993 over
maintenance/construction operations. Operations of the maintenance areas and construction
section included 230 personnel with a Division budget of over twenty (20) million dollars along
with contractual services for resurfacing, sidewalks, street sweeping, grass mowing, and
drainage system rehabilitation. Other duties included management of the bridge inspection and
maintenance repair program. Appointed Streets and Drainage Division Chief in 2002,
responsible for all aspects of the Division including planning, building, and maintaining the
streets, highways, and drainage facilities of the city along with coordinating the efforts of
various governinent agencies concerned with streets and highways in Duval County. Appointed
as Division Chief of Right-of-Way & Grounds Maintenance Division during city wide
reorganization in 2007. Additional duties included park maintenance and traffic operations.
Appointed as Deputy Director of Public Works in 2009; responsible for Solid Waste, Public
Buildings, and Right-of-Way and Grounds Maintenance Divisions along with departmental
equipment control section. Also serve as Infrastructure Deputy Operations Chief in the
Emergency Operations Center organization during disaster operations.

Nine years as Project Engincer for the West Virginia Department of Highways. Handled all
aspects of construction project management from pre-bid to final payment on various roadway,
bridge, and drainage projects totaling over forty-three (43) million dollars. Responsibilities
included: construction engineering, inspection, design revisions, and quality controf of materials
and construction. During winter shutdown of construction projects (3 months/year), [ worked in
District Six Bridge Department, performing stress analysis and repair design on existing bridges
with various amounts of deterioration.

June 1986, promoted to District Office Planning Engineer, responsible for project planning and
programming, design of projects for contract and State forces construction, roadway feature
inventories, material inventories, and annual funding. Provided direct supervision of the design
section, permit section, maintenance clerks, and building grounds personnel for the District.

Staff Engineer for a consulting engineering firm in Moundsville, West Virginia. Work included
design and layout of small subdivisions and sewage systems, construction inspections,
construction and property surveying, and drafling.

Worked for wholesale company as a deliveryman and stockboy. Also worked part-time as a

musician to provide income for college.

West Virginia University, Morgantown, West Virginia. Graduated December 21, 1974, with a
Bachelor of Science Degree in Civil Engineering.
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MARY BLAKE-HOLLEY - Biography

Education
Bachelor of Arts cum laude from University
of Cincinnati

Experlence

Held a variety of management/supervisory positions with the Greater
Jacksonville Economic Opportunity Program in the late 1960's.
Transferred to supervisor of Neighborhood Opportunities Program,
Cincinnati, Ohio for 10 years where | directed Head Start & the
Parent Child Center

Employed as a Psychiatric Social Worker at the NEF State Hospital for 6 years

Appointed by the Mayor of Jacksonville to head the Victim Services Center as Chief of Victim
Services from 1990-95. Received national and State acclaim for accomplishments of
programs developed and services offered to crime victims.

Currently, serves as Manager of Adult Services, within the Adult Services Division.
Administrative duties include, providing direct supervision to three Grant Funded Programs,
Foster Grandparents, Retired Senior Volunteers Program and the Independent Living
Program. Responsible for programs adhering to the programmatic and financial guidelines
established by the grantor and COJ. Serving as Interim Director for RSVP.

Additionally, provide oversight of the Social Services Unit, Transportation Unit, Technology
Unit and serve as CARE Administrator for the Division.

Professional

Former Loaned Executive, United Way, representing the City of Jacksonville
Past Chair, JCCI Committee

Leadership Jacksonville graduate

Past Board Member, Guardian Ad Litem Program

Past Project Blueprint Board Member/Hands On Jacksonville

Chair Student Advisory Council, Paim Ave Exceptional Child Center

1990 Recipient of Women In Power Award / Council Of Jewish Women
Received Outstanding Women in Government Award

Personal
Divorced mother of 2 adult children, grandmother of 2 adult giris, and great-grandmother of
4 year old Keatin Justice Perry

Very active in Saint Stephen African Methodist Episcopal Church. Serves as Steward, Sunday
Sch. Teacher and Choir Director

Contact Information
Office 904.630.4592 Cell 304.6992.2411 Home 904.766.8166 mhoiley@coj.net
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PROFILE

>13000 Yellow Bluff Road ¢ Jacksonville, FL 32226 - hamsdq(saol com? (904) 545 4642

Kelley J. Boree

Certified Park & Recreation Professional

More than 17 years progressively responsible management in the Pyblic & Private
sector

Ability to direct multiple complex projects from concept to fully developed stalus
Qrganized. highly motivated. and detaill directed problem solver

Proven ability 1o etfectively collaborate with public, statf. and senior level officials

PROFESSIONAL EXPERIENCE AND ACCOMPLISHMENTS

Communication

Management /
Leadership

Organization

Interface with diverse public. elected and appointed officials. engineers,
contractors, and City. State, and Federal agencies to meet local need and
requirements. resolve issues and create positive relationships:

Manage & reduced operational costs of community outreach. eduycation &
marketing of jaxParks by implementing socicl media;

Served as government representative for local, State and Federal grant hearings
and presentations to petition and support funding requests:

Formulated, authored and implemented Standard Operating Procedures for
project management team. including policy development and presentation
format;

Organized & conducted management development seminars and intormational
presentations.

Manage ~$65 million operational budget and ~$10 million capital budget;
Direct -390 employees;

Conceptudlize and Coordinate partnership activities with local, state, & federal
agencies to include universities, athletic associations, community center
programming organizations, prescribed fire burn team, regulatory agencies and
the nationclly modeled Timucuan Trail State and National Park encompassing
more than 80,000 acres of environmentally sensitive lands;

Conceplualize & initiate revenue producing :mhohva,s such as silviculture
operations and mitigation banks;

Managed and developed public acceass plans to more than 20,000 acres of
envirconmeantally sensitive lands to include maintenance, security, and public
rezlations aclivities;

Managed more than 100 capital improvement projects, from design through
construction completion, with a multi million doliar budget appropriaiion;
Managed 72 grant projects totaling more than $68 million; cduties included writing
propasals, drafting legisiation, reporting. writing management & project plans,
close-out and oversight of budget and federai/state regulation conformance:
Coorclinated & directed restaurant development within the United States.
Opaned an average of 12 restaurants per yeaor:

(Qirected Restaurant Development Team:;

Analyzed & provided assistance with financial operations 1o maxinize i2vanues,
Pravide vision and facilitate managemeant of -400 parks with more than 455
athletic fields & courts, 33 swimming pools. 22 boat ramps and 45 communily
foacilitiens;

Manage legisiahon process for cepartment:

Auithored and coordinated 22 iocal, stale and federal grant proposals resulting in
more than b3 milion with an 86% success rate;

Managed Division gran! managemeant database for data tracking and reporting;
Asgsistedd with developnent of long-range plan rAster Rizcroction mprovaement
Pl and dictanose faciities manacemeaent system for the Pork System,
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EDUCATION

Computer

B.A., Business Administration, William Woods College

3.2/4.0 GPA. Fulton. Missouri {1988) » (minor: Computer Information Systems)
Technically proficient in Microsoft Office Suite; Experience with MS Project,
ArcView GIS, AutoC AD lite, Aclobe Photoshop and Visio

EMPLOYMENT HISTORY

07/06 - Present

3/06 - 07/06
4/05 - 3/06
4/04 - 4/05
2/03 - 4/04
1999 - 2003
1994 - 1999

Deputy Director « City of Jacksonville « Department of Recreation & Community
Services ¢ Jocksonville, FL

Chiet ¢ City of Jacksonville » Department of Parks, Recraation, Entertainment &
Conservation/ Preservation Project Division ¢ Jacksonville, FL

Preservation Project Administrator ¢ Cily of Jacksonville + Office of the Mayor
Jacksonville, FL

Planning & Grants Coordinator « City of Jacksonville « Department of Parks,
Recreation, & Entertainment/Planning, Research & Grants Division ¢ Jacksonville, FL
Recreation Planner ¢ City of Jacksonville « Department of Parks/Division of Planning,

Research & Grants ¢ Jacksonville, FL
Director, Franchise Development ¢ Interstate Dairy Queen Corporation « Silver Spring,

MD
Senior Management Consultant « Interstale Dairy Queen Corporation « Silver Spring.

MD

PROFESSIONAL AFFILIATION

Member of and recognized by the Florida Recreation and Park Assocication and the
National Recreation and Park Association as a Cerfified Park and Recreation

Professional (CPRP)
National Recreation and Park Association

Florida Recreation and Park Association

Florida Recreation and Park Association Ragion Director of Advocacy

Floridda Recreation and Park Association State Legislative Committee Member
Mayor's Sustainability Team Member

Mayor's liqison to Council of Fitness and Well Being

Mayor's liaison to District 2 Citizens Planning & Aclvisory Committee

limucuan Trail Parks Foundiation ex-officio member

On file
Page 32 of 33
Harrison E. Conyers

4627 Verona Avenuc Jacksonville, F1, 32210
904-708-7270

heonyers@icoj.net

Experience:
CITY OF JACKSONVILLE 1/96 to PRESENT

Acting Chief, Military Affairs, Veterans and Disabled Services Division ~ 9/11 to Present (1/09-4/09)

Division Manager 5/04 to 9/11

] Supervises division senior stalf and manages all aspects of Military AfTairs, Veterans and Disabled Services.

. Responsible for citywide special events including, Memorial Day Qbservance, Veterans Day Parade, and Purple Heart
Trail, military unit homecomings and military appreciation events. Close interaction with area military commands, JSO,
JFRD, Office of Special Events, SMG and Jacksonville Chamber, etc.

° Interacts with Federal advocacy team and Chamber of Commerce on issues related to the military presence in NE
Florida. Represents COJ to the Florida Defense Alliance and works closely with Enterprise Florida.

* Makes prescntations to community organizations and media regarding scrvices available through the division and COJ
policy on military growth and presence.

. Represents the Division on the Mayor's Disability Council

. Respansible for division performance management. Developed measurements and monitors all division performance.

. Acquires and coordinates $1 million + in infrastructure and reinvestment grants for the region’s military bases and

advocacy for mission/economic growth. Coordinates all procurement, legal, legislative and fiscal functions related to
grants and contracts. Coordinates grant projects with Public Works, private contractors, JTA and military commands.

o Represents division at the MBRC and City Council.

Deputy Director, Quality Services, Jacksonville Children's Commission - 4/97 to 5/04

. Monitored Department Administrative Budget.

° Prepared and coordinated $2.5 million dollar budget.

. Drafted legislation and represented Commission matters before City Council.

° Directed Nutrition Staff in countywide child nutrition programs feeding 15.000 children daily. Privatized site staffing
which brought cost savings of $30,000 + a year.

o Served as media liaison for Commission and community liaison for Healthy Kids Insurance Program.

Management & Planning Analyst, Jr. Community Services Division - 1/96 - 4/97

° Assisted in conducting internal management audits.

o Served as Staff Coordinator for Mayor's Public Service Grants. Provided grant related and outcome goals assistance
and served on Departmental Grant team. Budget Analyst for Youthbuild Grant.

° Served as Staff Coordinalor for Mayor's Domestic Violence Task Force. Drafted Task Force Enabling legislation.

° Department Safety Coordinator.

JUSTICE COALITION, 7/95 -1/96

Executive Director - Assisted in the formation of The Justice Coalition - non-profit victim’s rights organization.
Responsible for tax and legal documentation, member recruitment, fund-raising and aided in design of the monthly
periodical. Spokesman for the Coalition at various functions and in print, radio & television interviews.

PROFESSIONAL WORK ON SHERIFF & MAYORAL CAMPAIGNS, 2/95 - 7/95
CHICAGO TITLE & TRUST COMPANY, 9/88 - 2/95

Skills: Proficient in the use of Microsoft Word, Excel, Powerpoint, Access, & WordPerfect. UNF School of Government -
Grantsmanship, Supervisor's Certificate Program.

Education:  Bachelor of Aris, 1987 (History Major, Economics Minor)
Stetson University, DeLand, Florida
Community Service:
Character Counts! in Jacksonvilie, Past President North Florida Council BSA, District Membership Chairman
Meninak, Past President Sheriff's Advisory Council, Member
Leadership Jacksonville 2001
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